Financial Guidelines and Authorities

Gulf Coast Section, Society of Petroleum Engineers

Ultimately, responsibility for the financial activities of the Gulf Coast Section resides with its Board.  No other group has any authority unless and except as delegated by the Board.  Board delegations must be made consistent with the Bylaws for the Gulf Coast Section.

These guidelines and authorities will treat the three main financial processes for the Section – Budgets, Financial Operations, and Investments.

Budget Process:   The intent of the Budget Process is:

· to give the Board a means to manage cash flow during the year, and 

· to convey Board authorization to groups of volunteers to undertake financial activities on behalf of the Section.

The number of such “financial activity” budgets is at the discretion of the Board.

Proposed financial activity budgets should be approved in July prior to the beginning of the next financial year.

Financial activity budgets should provide sufficient detail to allow the Board to fully understand the nature of the activity.  This includes the source of funds and the kind and nature of anticipated expenditures.  “Sufficient detail” means clarity about the envisioned program but not micro-managing by the Board.

The Board will expect Study Group and Social Activity budgets to show a net income exceeding 20% of planned expenses.

All conferences and workshops will need Board approval in advance. Contracts carrying obligations in excess of $15,000 associated with such activities shall require signatures of two (2)  SPE GCS officers. 
Once the financial activity budget is approved, the designated volunteer group is authorized to carry out the program outlined in the budget on behalf of the Board.

The Board may elect to include some activities as Contingent-In-Budget.  Such activities will need final review by the Board before any financial activity may begin.

The sum of the financial activity budgets forms the Budget for the Gulf Coast Section.  Care should be taken in assuring that the total Budget is consistent with the ongoing financial health of the Section

The Board may amend the budget at any time to provide for new or revised financial activities.

Financial Operations:  It is the intent of the Financial Operations Process 

· to allow volunteer groups to carry out the designated programs on behalf of the Gulf Coast Section, and

· to provide adequate or appropriate financial controls.

Volunteer groups are authorized to carry out the budgeted activities on behalf of the Board.  

As plans change, further Board review is not requested unless anticipated expenses change by more than the greater of 15% or $15,000 over what was included in the activity budget.  (We realize that actual revenues and expenses are sometimes not foreseeable until after the event.  We are only concerned about significant changes in plans.)  In all cases, Study Groups and Social Events should continue to provide a planned net income exceeding 20% of expenses.
Once completed, activities such as meetings, sporting events or lunches should be reported to the Treasurer or Vice-Treasurer using the Event Report Form.  This Form also provides a list of vendors to be paid.  Requests for payment should include copies of invoices.  Please note that vendor invoices should be sent directly to the study group or committee treasurer for review.   Taxes should be removed from invoices, as SPE GCS is a non-profit organization.  Tax-exempt certificates are available on the spegcs.org web site.

The Treasurer or Vice-Treasurer will authorize checks to be prepared by the SPE Office Manager consistent with invoices.  (Note that the SPE Office Manager does not have authority to sign checks.)
Checks should be signed by one of the following: Treasurer, Vice-Treasurer, Chairman, or Vice-Chairman.  All checks over $1500 must be signed by two people.

The Treasurer or Vice-Treasurer will present a monthly summary report to the Board.  Detailed reports will be available on-line.

Based on the monthly reports, the Board may elect to further review individual activities.

Investments.  The intent of the Investment Process is to assure that Section funds are invested wisely.

The Treasurer should prepare and maintain an Investment Policy Statement for review and approval by the Board.

The Treasurer and Vice-Treasurer will convene a Financial Board of Advisors (FBoA) to provide professional advice on investments.  The FBoA has an advisory role only and is not authorized to take any action on behalf of the Board.

Changes in investments may be made with the joint concurrence of the Treasurer and Vice-Treasurer, together, provided they are consistent with the Investment Policy Statement.  The Board should be kept apprised of any changes in the monthly summary reports.

Approval by the Board of these Financial Guidelines and Authorities will be deemed to convey the authorities described above.

No changes in the Section By-laws are envisioned to accommodate these Financial Guidelines and Authorities.
Current Bylaws:

The current bylaws provide the following guidance relative to financial guidelines and authorities.  This information is included here for information purposes in considering the proposed Financial Guidelines and Authorities.

Article II.  Mission.  The mission of the Gulf Coast section shall be the promotion of mutual cooperation in furthering the objectives of the Society of Petroleum Engineers International, Inc.  This shall be accomplished by:

· Providing forums that afford members the opportunity to upgrade and maintain professional competence

· Providing social interaction that increases member participation in Section activities as a whole, while striving to maintain the integrity of the Section.

· Supporting programs in area primary and secondary schools to encourage students to develop their abilities in mathematics, science, and engineering.

· Supporting engineering programs at the university level.

· Enhancing the image of the Oil and Gas Industry by sponsoring community service programs.

Article VII.   Duties of Officers and Directors.  

Section 4.  The Treasurer shall receive and disburse money received by the Section.  The Treasurer shall present an audited summary of the complete financial affairs of the section annually at the September Board meeting and shall submit all financial reports required by the Society of Petroleum Engineers International, Inc.

Section 5.  The Vice Treasurer shall assist the Treasurer and act as understudy to the current Treasurer.

Article VIII.  Dues and Finances

Section 1.  Active members shall pay no local dues.

Section 2.  Accounts payable shall be paid by a check drawn on the funds of the Section.  All checks over $1500 must have two approvals among from the following: the Treasurer, Vice Treasurer, Chairman, Vice Chairman, or Office Manager.

Section 3.  The expenses of the Section shall be met from funds in the Section treasury on the approval of the Board of Directors.  The Board of Directors shall have the power to create any special funds or to transfer money from these special funds to the Section treasury at any time.

Article IX.  Disposal of Funds on Dissolution.  On the dissolution of this Section, all funds remaining after the payment of its debts shall be turned over to and paid to the parent corporation – the Society of Petroleum Engineers International, Inc., unless such corporation shall be non-existent or shall be in dissolution.  In this event, the funds shall be turned over to some other organization exempted under Section 501 ( c) (3) of the Internal Revenue Service Code of 1954.  This article of the Bylaws is not amenable during the existence of the Section
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