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SPE Gulf Coast Section North Side Study Group
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Global Pressure Pumping 1999-2025
Many analysts lump hydraulic fracturing with cementing and gravel packing, calling the whole segment “pressure pumping”. Spears & Associates 
referred to the segment as pressure pumping until about 2004 when frac began to dwarf cementing, demanding its own market segment. Spending 2011-2014 
was hyperinflated while downturns in 2016 and during COVID were unsustainably low. This establishes a possible steady-state spending level of about $34B.
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Hydraulic Fracturing Global Market
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The vast majority of the global frac market is found in the US on land where low porosity, low permeability rocks make 
it necessary to induce channels through which fluids and gases can flow to the wellbore. 3



Hydraulic Fracturing Global 2025 Revenues
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Hydraulic Fracturing US Land Market
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Frac US Market by Quarter
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Hydraulic Fracturing US Frac Revenues ‘25
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In a mature, slow growth market we expect additional consolidation to create 4-5 giant providers who each span the entire US.



Hydraulic Fracturing $ per Reservoir Foot
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Frac Quarterly Stages per Frac Crew
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NoAm Frac Quarterly Revenues per Crew
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US Land Frac Spending 2024 by E&P
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Frac Quarterly Active Crews (North America)
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North America Total Frac Fleet

13

296

95

128

178

204

224
238242

262

279

297301304

289
276

258257255254
243248245250247

Q
1

 2
0

Q
3

 2
0

Q
1

 2
1

Q
3

 2
1

Q
1

 2
2

Q
3

 2
2

Q
1

 2
3

Q
3

 2
3

Q
1

 2
4

Q
3

 2
4

Q
1

 2
5

Q
3

 2
5

ACTIVE SPREADS

16

13
1313

13 13
14

15

16

19

20
20

21
20

20 19 19
19 19

18 1818 18 18

Q
1

 2
0

Q
3

 2
0

Q
1

 2
1

Q
3

 2
1

Q
1

 2
2

Q
3

 2
2

Q
1

 2
3

Q
3

 2
3

Q
1

 2
4

Q
3

 2
4

Q
1

 2
5

Q
3

 2
5

$ (MILLIONS) / CREW / QUARTER

4.8

1.3

1.6

2.3

2.7
2.9

3.3
3.6

4.2

5.3

5.9
6.2

6.3

5.8

5.4

5.05.0
4.84.7

4.44.54.44.54.5

Q
1

 2
0

Q
3

 2
0

Q
1

 2
1

Q
3

 2
1

Q
1

 2
2

Q
3

 2
2

Q
1

 2
3

Q
3

 2
3

Q
1

 2
4

Q
3

 2
4

Q
1

 2
5

Q
3

 2
5

QUARTERLY REVENUE (BILLIONS)



Frac US Land Frac Stages
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Hydraulic Fracturing Water Per Frac Job
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Hydraulic Fracturing Frac Water per Year
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Frac Quarterly Sand per Frac Crew
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Proppants Market Overview North America
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Supply Mines & Rigs
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This section plots the physical location of current and 
proposed mines and all active drilling rigs in the US.

Around each mine a 75-mile radius has been 
drawn.  75 miles is the maximum distance a sand 
truck driver can drive one way in order to get 3 round 
trips during a 12-hour shift.

Apache Corporation determined that 150 miles one 
way is the distance where trucking and trucking+rail
are approximately the same cost.

Not included here are sand mines in Wisconsin. Sand 
in that state must be railed to various basins –
Wisconsin does not have oil & gas drilling.



Drivers Average Lateral Length
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Frac Fleet Total NoAm Fleet Forecast to 2030
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2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

conventional 187 240 274 219 223 219 213 212 206 202 198

efrac 17 22 30 39 50 61 72 83 94 103 112
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Cycles Frac health impacts equipment orders 
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TYPE 4 Zipper – monoflex/monoline



Frac US Market by Quarter
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