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THE BUSINESS OF YOUR CAREER:

Managing Your Career Like a Business Enterprise
Outline
· Stir the Pot: Challenging questions for contemplation:

· Are you doing what you really want to be doing?

· Have you left a dream behind somewhere? Why?

· Do you have a picture of desirable possible next steps in your career? What are you doing now to create them?

· What direction are you aiming toward for 10 – 15 years from now?

· Where do you want the take out point of your career to be?

· What new career do you want to make of your retirement?

· What is the primary purpose or mission that drives and directs your career?
I. Define and set context for “Career.”

A. Career = Vocation plus Avocation (2nd careers and career transitions often start here.)
B. Career and Calling (Dharma)
C. Place of career in life as a whole
D. Whole life integration harnesses powerful synergies among life areas
· Energy management

· Burnout

· Mining the Gold
II. Analogy between Business and Career management. 
You are the CEO of your career

A. Every business has certain basic function areas, and your career has its own version of them all.

Staffing basically means you, but includes your immediate personal support team - your spouse, your family and others who closely support or depend on your career. It also includes the coaches, advisors and other professionals you hire in your life as well as mentors, clergy and peer support. Motivation and retention are as important in your business enterprise as they are in any company.
Research and Development is the continual pursuit of training, education, certifications, skills and experiences that mold you to become ever more valuable in an economy that is always in flux.
Finance refers to how you handle the money you receive from your customer. It deals with tracking expenses, establishing revenue streams and most importantly, determining where your greatest profit comes from. It also includes managing risk through insurance, tools to manage assets and savings, also known as retained earnings. 
Operations means what you have to do to be as efficient as possible, to manage your time, your energy and your physical, emotional and mental resources. Just like other businesses, your career operations are critical to profitability and long-term success.
Marketing includes everything you do to retain customers and replace them in a proactive manner that serves your bottom line. I always stress with all my executives:  Just as no sane business would ever stop marketing for a minute, you must never, never, NEVER cease your job search.

B. As with any other business enterprise, if you skimp significantly on any one of these core business functions, your career will lose energy and will begin to stagnate, and it's possible it can even collapse completely. 
III. Business Management Model – 
· Written business plan = written career plan
· Business mission statement = individual mission statement
· Practical vision for business = practical career vision (Ideal Job description)
· Continual environment (SWOT) analysis = ongoing career development and  search 
· Strategy = Career Development Plan
· Execution = consistently working the career plan
IV. Model for Career Management System 

A. Vision of Success 

· Both/and paradox of Vision/Plan vs. ultimate outcome
· Plan your life before you plan your career
a. 360 Degree Look @ Life 10 Life Areas =
· Career
· Finance
· Social Life
· Family
· Play/Recreation
· Art/Creativity
· Intellect/Learning
· Environment (Personal Aesthetics)
· Spirituality
· Physical Well-being
B. Mission Statement 
· Personal Mission – Vision by Action
· Professional Mission – Vision by Core Competencies for Beneficiaries to create Primary Value Proposition
C. Legacy Plan
D. Strategic Planning (Authenticity Meets Possibility)
· 3 Time Horizons - Short-term/Middle-term/Long-term framework and synergies (SEE HANDOUT DIAGRAM)
· Continual parallel development in all 3
· Continual learning loop to periodically evolve the Strategic Plan
· Leave no experience behind
· Never, never, never cease your career building!!

E. Execution (Development Plan)
· Professional Development – Grow along 3 lines of development (Always be qualifying yourself for the next position you want. Get a job description and do a gap analysis.):
a. Hard Skills
b. Soft Skills – Emotional Intelligence
c. Professional Image - Be that thing now!! 
· Relationship Development
a. Coaching
b. Mentoring
c. Peer support
d. Building Social Capital (vs. Networking)
· Action Plan
a. Establish Regular Practices
b. Focus Tools
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